Auckland DHB
Chief Executive’s Office

Level 1
AUCKLAND Building 37
DISTRICT HEALTH BOARD Auckland City Hospital

Te Toka Tumai PO Box 92189

Victoria Street West
Auckland 1142

19 August 2019

Re: Official Information Act request — Comms and PR staff employed

I refer to your Official Information Act request dated 24 July 2019 requesting the following
information

I am looking at the impact of comms/PR on news gathering and request the following information
under the Official Information Act.

Questions

1. How many comms / PR people did you employ (FTE) on contract for the years ending June 30
2014 and 2019?

2. How many comms / PR people did you employ (FTE) on contract for the years ending June 30
2014 and 2019?

3. How much was your comms/PR budget for the years ending June 30 2014 and 2019?

What proportion of the comms/PR budget was spent on outside comms/PR consultants or

contractors?

How many media enquiries did you receive for the years ending June 2014 and 2019?

What is your target turnaround time for media enquiries?

How often did you meet the target response time last year?

What proportion of time did your comms/PR team spend on responding to media enquiries

last year?

9. How many live (in person or by phone) media interviews did your chief do last year?

10. If you have a policy or guidelines on how comms/PR staff should respond to media enquiries,
please provide a copy.
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11. How many of your current comms/PR employees are former journalists?
12. What is the range of salaries paid to your comms/PR staff from lowest to highest?

RESPONSE

1. How many comms / PR staff did you employ (FTE) for the years ending June 30 2014 and
2019?

The Auckland DHB communications team provides external and internal communications
services.

External functions include management of media enquiries, contribution to OIA responses,
communication with patients and their communities, and emergency communications (public
information management).

Internal functions include the production of a range of internal newsletters and other
communications serving Auckland DHB’s 11,000 employees, communications support for
changes to the delivery of services and the introduction of new policies and initiatives,
management of Auckland DHB’s staff awards and other recognition events.

In recent years additional communications staff have been employed to develop and manage
our external websites, social media channels, and the staff intranet.

Since 2017, the Auckland DHB communications team has included 3 FTE communications staff
who support the Auckland Regional Public Health Service (ARPHS). ARPHS provides public health
services for the metropolitan Auckland region (the region served by the Waitemata, Auckland

and Counties Manukau DHBs). Prior to this, ARPHS employed communications staff separate to
the DHB.

Year ending 30 June 2014 Year ending 30 June 2019
Auckland DHB 3.22 12.25*
Communications (Does not include 2 FTE (includes 3FTE to support
employed FTE employed directly by ARPHS) | ARPHS)

*In addition, Auckiand DHB Facilities Department has 1FTE who provides communications support for a
major programme of works that is replacing and upgrading critical infrastructure at Auckland City
Hospital, Starship Hospital and Greenlane Clinical Centre.

2. How many comms / PR people did you employ (FTE) on contract for the years ending June 30
2014 and 2019?

Auckland DHB 3.65* 3.62%
Communications
contractor FTE

*Incudes contractors who provide specific expertise such as photography, video production, web

development and graphic design, contractors who respond to media enquiries during weekends and
public holidays, and project support.
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3. How much was your comms/PR budget for the years ending June 30 2014 and 2019?

Year ending 30 June 2014

Year ending 30 June 2019

Auckland DHB Total
Communications Budget

$864,203

$1,443,496
(Includes $275,000 in ARPHS
costs)

4. What proportion of the comms/PR budget was spent on outside comms/PR consultants or
contractors?
Year ending 30 June 2014 Year ending 30 June 2019
Auckland DHB % of 35.3% 23.3%
Communications Budget
spent on contractors or
consultants
5. How many media enquiries did you receive for the years ending June 2014 and 2019?
1 Dec 2013 - 30 June 2014 Year ending 30 June 2019
Media enquiries received 1,210 total enquiries 965 total enquiries
(excludes OIA requests
from media) (594 of these enquiries were | (274 of these enquiries were
requests for the status of a requests for the status of a
hospital patient.) hospital patient.)
6. What is your target turnaround time for media enquiries?
We do not have a target turnaround time for media enquiries.
The time taken to respond to media enquiries is influenced by a number of factors, including
the complexity of the request, the timeframe requested by the journalist, the availability of
subject matter experts, the number and complexity of concurrent media enquiries, and the
level of public interest.
7. How often did you meet the target response time last year?
N/A
8. What proportion of time did your comms/PR team spend on responding to media enquiries
last year?
Approximately 25%.
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9. How many live (in person or by phone) media interviews did your chief do last year?

We do not keep information in a form that would make this available without extensive
research. Your request is therefore declined under s18(f) OIA.

10. If you have a policy or guidelines on how comms/PR staff should respond to media enquiries,
please provide a copy.

We do not have a specific policy or guidelines for comms/PR staff. A copy of our general media
policy is attached.

11. How many of your current comms/PR employees are former journalists?
Three.

12. What is the range of salaries paid to your comms/PR staff from lowest to highest?
The salary ranges for Auckland DHB roles covered by individual employment agreements
(including communications roles) are below. Disclosure of the actual lowest and highest salary

for a team of a dozen individuals would allow the actual salary of two individuals to be
determined; your request is therefore declined under s9(2)(a) — to protect the privacy of

individuals.

e
1 36,210 42,600 46,860
2 41,480 48,800 53,680
3 48,025 56,500 62,150
4 57,290 67,400 74,140
5 69,275 81,500 89,650
6 85,935 101,100 111,210
7 106,505 125,300 137,830
8 132,175 155,500 171,050
9 163,115 191,900 211,080

| trust this information answers your questions.
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You are entitled to seek a review of the response by the Ombudsman under section 28(3) of the
Official Information Act. Information about how to make a complaint is available at
www.ombudsman.parliament.nz or freephone 0800 802 602.

Please note that this response, or an edited version of this response, may be published on the
Auckland DHB website.

Yours faithfully

& et

Ailsa Claire, OBE
Chief Executive
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Auckland District STAFF Board Policy
Health Board (Section 6) Manual

MEDIA

Overview
This Document This document covers the following topics relating to the Media.
Topic See Page

OVEIVIEW ..coviiriiite st ettt s atesase s e s sbe s s san e s aseesaenss e 1
INrOdUCHION ..cvveenrereeeeeee e 2
Responding to Media Enquiries ........ccccoeciininiinnicnseeeee, 4
e Media Enquiries Initial Contact to Communications Team.. 4
o Designated Spokespeople.........coceevmreniiiiinnicinicnesee, 4
e Delegation of AuthOrity .......cocvceerieeccniirec e, 4
O TrAINING cooveeceererecrcrterete et et 4
e Media Release Approval.........ccccecvviiniiiiinniniccrnenncn, 4
e Media Enquiries to Non-Designated Spokespeople.............. 5
o After Hours Enquiries ... 5
o Contacting the Media .......cocevvevrevercervereninenrnrencssessessessennns 5
o  Offthe Record.....cocniniiiiece e, 6
e Speaking Out in a Private Capacity ........coceeveverecrneeeccencennn. 6
®  Public Debate ......cccoveeieeiiiiiecee e 6
Release of INformation..........cceeeerveveireerenieneneeeeeeceeeseceeenens 7
e Clinical Information on Patients .......c...ccecceeveeeiiniiinciencnnn. 7
e Staff Information.....c.ccoecevvriinienrcriccee e, 7
o Commercial Information........ccccooeeeivrenenenennccnecienen, 7
o Legal Liability .cccceeieiininiiineii e, 7
@ INtErnel oo 7
MEdIA ACCESS ..eeiveererereeiiireenrerertrreeeerrrre et seesseeee e s nessaeeennennees 8
e Fostering Positive Media Relations .........c.ccccooeviiicccannnn. 8
®  ADHB Premises.....cccocceieincirenernminernereerceeensiessiesseeeeneessens 8
0 Patients/ClIENtS...oeeerirrireereireeneesenerereee et eee e seeeeseeneneas 8
¢ Filming on ADHB Premises .......ccoevvcivincninincnccincennnnns 9
¢ Board MEEtINGS ...evveiiveiririrereetreeeeeeeeiesereseesrecesesmersneenens 9
e Trespass NOtICES.....couiririiiiecciirisssinc e 9
Appendix 1: Patient Information.......cccccoeoiniiiiiiiinnnennnncn, 10
o Condition Codes.......omeriivrimeniirnirrienceiie e sissesseseeens 10
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Introduction

Purpose

Scope

Associated
Documents

To provide a framework for Auckland District Health Board (ADHB)
employees outlining the correct steps to be taken if or when a
journalist contacts them, ensuring a positive and consistent approach
to the ADHB in the news media.

To ensure that the information given by members of the ADHB is
consistent with the objectives set out below.

This policy applies to all staff employed by the ADHB and anyone
acting on behalf of the ADHB.

This policy applies to any communications with a third party who is
a media agency, or any communication anticipated or intended to be
disseminated to the wider public.

The table below indicates other documents associated with this
policy.

Type Document Titles

Legislation e Privacy Act 1993
¢ Health Information Privacy Code
e Access to Health Information

Board Policy Trespass Notices

Employment ¢ Confidentiality Clauses
Contracts e Public Debate and Dialogue Clauses

Forms / ¢ Filming Agreement

Agreements ¢ Filming Consent Form

To obtain a copy of the agreement, please email
adhbcommunications@adhb.govt.nz or ring us on
extension 4950

Continued on next page
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Introduction, continued

Objectives

To respond promptly and appropriately to the needs of the news
media and to work effectively with them in a positive and proactive
manner.

To ensure that all information given to the media about the ADHB is
accurate and consistent throughout all levels of the organisation.

To ensure that all coverage about the ADHB is honest, open and
accurate.

To ensure that patient and commercial confidentiality is observed in
all communication.

To ensure that the presence of news media personnel does not
interfere with the privacy and safety of patients and staff, and the
ADHB’s ability to provide health services to patients.

To ensure that key messages are aligned to the specific issue at hand
as well as the organisation and are conveyed by a competent
spokesperson.

Section:
File:
Classification:

Staff

Issuer: Director - Communications
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MEDIA

Responding to Media Enquiries

Media Enquiries Any designated spokesperson who receives a direct media call should
Initial Contact to direct the media organisation to liaise with the ADHB
Communications Communications team in the first instance.
Team
Designated Spokesperson Regarding
Spokespeople Chair of the Board Governance or board matters including:
e Policy
e Political issues.
Chief Executive e The overall impact on the operations
of the ADHB

e The impact on ADHB hospitals and
services including:
— ADHB operational issues
— Staff issues.

Chief Medical Officer | e Clinical matters

e Operations

e Staff
General Managers/ Impact on their individual service.
Clinical Partners
Clinical Nurse Patients present in hospital.
Managers
Delegation of The above spokespeople. with the exception of Clinical Nurse
Authority Managers, may also delegate, as appropriate. However, this person

must be an appropriate representative for the organisation.

Training Media training will be provided to selected staff where required.
Media Release All media releases must be approved by the communications team
Approval prior to release.

Continued on next page
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MEDIA

Responding to Media Enquiries, Continued

Media Enquiries to  All calls received from the media, including newspapers, radio,
Non-Designated television and web-based, should be forwarded immediately to the
Spokespeople communications team before a response is given.

The Communications Team will:
e Ascertain who the best spokesperson is for the interview.
e Seek any background information regarding:

— The nature of the call and

— Any issues that may be relevant in your area.

At times journalists may call you or your department seeking
specialist rather than organisational information. In these instances,
still redirect the call to the communications team.

The communications team will either call the journalist back, or
coach the relevant spokesperson in an appropriate response.

After Hours * You should contact the communications team even if it is outside
Enquiries of normal business hours or on the weekend.
e Journalists work to deadlines and may require an urgent response
from someone in order to meet these deadlines.
e The person on media duty can be reached on 021 804 122. If you
are unable to reach that person, please contact the
Communications Manager on 021 366 664.

Contacting the No media contact should be initiated without prior consultation with
Media the communications team.

Continued on next page
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Responding to Media Enquiries, Continued

Off the Record

Speaking Out in a

Private Capacity

Public Debate

Journalists will sometimes seek to gain information on an issue by
asking you to speak ‘off the record’. Many believe that this means
they are just seeking background information and will not publish

any part of the ‘off the record” conversation.

However, ‘off the record” may well mean that journalists will quote
you as a ‘spokesperson’ of the organisation, without using your
name.

Don’t say anything to the media that you would not want to see
printed with your name attached to the comment.

Without first consulting the ADHB Communications Unit,
employees must not speak in a private capacity about information
received in the course of, or matters pertaining to, their employment
with ADHB.

However, there may be very few exceptions to this rule. In instances
where the subject matter of such comment is either medically related
or otherwise affects the interests of the ADHB, employees must:
e Clearly state that they are:
— Not speaking on behalf of ADHB
— Speaking in a private capacity, and therefore any association
with the ADHB is not to be mentioned in the story.
* If an employee wants to write a “letter to the editor” in a private
capacity:
— The ADHB cannot be mentioned in the letter
— ADHB employment titles must not be used

The SMO MECA affirms the rights of senior doctors to comment
publicly and engage in public debate on matters relevant to their
professional expertise and experience; however, where relevant to
ADHB, they must advice and discuss the issues with the ADHB
Communications Unit before doing so.

Section:
File:
Classification:
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Release of Information

Clinical Only designated spokespeople may disclose to any person any

Information on information concerning the condition, or clinical history of, any

Patients patient/client who is receiving, or has received services provided by
the ADHB. This is unless the patient/client or their
family/representative has requested that no information be given.
ADHB does not talk about individual cases but will respond in
general on procedures and policy even when prior consent is given
by the patient/client or their representative.

Staff Information Issues relating to staff will not be discussed in the media unless that
staff member has given permission. Some employee matters such as
those before the courts will remain confidential.

Commercial No staff member may discuss issues of a commercial or contractual

Information nature without the express permission of the Chief Executive.

Legal Liability ADHB employees should be aware that they may be personally liable
for a public statement that is critical of any person or organisation, if
that criticism is unfounded.

Unauthorised discussion of ADHB matters with the media may
contribute a breach of the employee’s employment agreement.

Internet Public statements made via websites/the Internet are also governed
by this policy.
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Media Access

Fostering Positive

Media Relations

ADHB Premises

Patients/Clients

While we want to foster a positive working relationship with media,
we also want to protect our property rights. The privacy and welfare
of our patients and staff are paramount.

Media are noi permitted on ADHB premises without permission.
Permission can only be granted by the Chief Executive, Chief
Medical Officer, General Managers or their designated authority.
Typically this is arranged via the Communications Department.

If a member of the media arrives unannounced:

e Request them to leave and

e Contact the Communications Department.

o [fthey fail to leave, ring the Clinical Nurse Manager.

A patient/client has the right to be interviewed by the media. All
such requests should be referred to the communications team prior to
the interview being undertaken.

The communications team will determine whether the patient/client
or family/representative consents to the interview, and if there are
any clinical reasons why an interview should not take place.

The communications team will liaise with the Clinical Nurse
Manager to ensure appropriate arrangements are made for the media
to meet with the patient/client.

It is entirely at ADHB’s discretion whether patients can be
interviewed on site.

Continued on next page
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Media Access, Continued

Filming on ADHB

Premises

Board Meetings

Trespass Notices

Any requests for permission to either film or take photographs on
ADHB premises should be directed to the communications team who
will obtain the appropriate permission prior to the filming being
undertaken.

Any filming of ADHB patients/clients needs the signed agreement of
either the patient/client or their representative. Written consent must
be obtained prior to filming except where the ADHB
Communications Department provides verbal consent to the filming.

Consent forms for filming, photography and/or interviews are
available from the communications team.

Any media are welcome to attend ADHB Board meetings.

Any media that seek to film or record the meeting must have
permission from the Board Chairperson via the Board Administrator
at least 48 hours before the meeting.

Media do not have the authority to enter ADHB premises without
consent.

Media found on or within ADHB premises or facilities, without
consent, will be asked to leave immediately without discussion.

Failure to leave ADHB premises or facilities immediately will mean
the automatic issuance of a trespass notice by the Clinical Nurse
Manager.
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Appendix 1: Patient Information

Patient Information [n keeping with Rule 11, section le of the Health [nformation
Privacy Code (1994), information in general terms concerning the
presence, location, condition and progress of the patient in a hospital
is allowed to be disclosed unless the patient or his/her family have
requested otherwise. Where possible the patient should be notified
of media requests and ADHB response. The Clinical Nurse Manager
will advise the communications team of the family’s wishes.

Condition Codes The level of disclosure is outlined in the Patient Condition Codes
below:

1. Undetermined: The patient is awaiting physician assessment.

2. Good: Vital signs, such as pulse, temperature and blood pressure
are stable and within normal limits. Patient is conscious and
comfortable. Outlook for recovery is good or excellent.

3. Fair: Vital signs are stable and within normal limits. Patient is
conscious. Patient is uncomfortable or may have minor
complications. Favorable outlook.

4. Serious: Acutely ill with questionable outlook. Vital signs may
be unstable or not within normal limits. A chance for improved
outlook.

5. Critical: Questionable outcome. Vital signs are unstable or not
within normal limits. There are major complications.

6. Deceased

The Communications Manager, authorised by the General Manager,
may provide the media with a brief description of the injuries
sustained by an individual in an accident (refer to rule 11, section 2f,
Health Information Privacy Code 1994).
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