


What to do if you think someone’s being bullied

If you're a witness...

Get support

Speak to your manager or leader or talk to someone you trust. They could be
a work colleague, a union representative or someone from the Employee Assistance
Programme (EAP).

Speak Up directly

If you are comfortable approach the person and speak to them directly about their
behaviour and the impact it is having.

e Focus on the behaviour, not the person
e Be specific about the incident

e Ask the person to stop the behaviour. Be clear about why the behaviour is
unreasonable or unwanted

e Keep your cool and be kind. They may not have done it intentionally.

Speak Up indirectly

Ask your manager or leader to approach the person on your behalf. If the complaint
is about your manager, speak to their leader or manager.

Where to go for help

Contacts:

The Employee Assistance Programme (EAP).
Tel: 0800 735 343 - Someone is available 24/7
The Health Integrity Line

Tel: 0800 424 888.

This is a national, anonymous phone line answered 24/7. Itis
there for you to report any activities you’re concerned about
in the health system, including bullying and harassment

For more information:
Visit the Speak Up : Kaua & Patu Wairua page on the Auckland
DHB intranet.

Read the Harassment, Discrimination and Bullying Policy.

The best medicine in times of stress
e Our Employee Assistance Programme (EAP) offers free counselling

* Your GP can also offer ways of dealing with stress.
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