
We all want a happy and 
healthy workplace. 
To play our part, we need 
to be open to feedback 
and willing to change our 
behaviour, understand our 
impact on others and be 
part of the team.

• Respond in a neutral, impartial and professional way

• Let you explain your version of events

• Apply the principles of fair process

• Try to resolve the matter quickly and reasonably, if the behaviour is low level

• Outline how the issue will be dealt with

• Keep it confidential

• Tell you what support options are available to you, such as counselling 
or having a support person present at interviews and meetings

• Keep records of conversations, meetings and interviews during the 
resolution process

• Provide you with honest and constructive feedback about your behaviour
and performance.  

The role of your manager or leader 
in this situation is:

Kaua ē patu wairua



Get support
Speak to your manager or leader or talk to someone you trust. They  could be 
a work colleague, a union representative or someone from the Employee Assistance 
Programme (EAP).

Take the heat off
If you are comfortable and it is safe and reasonable to do so, try to resolve it directly.

• Whether you approach the person or they approach you, calmly explain that     
you didn’t realise the impact of your actions

• Be open to feedback and prepared to change your behaviour

• Record the time, date and content of the conversation

• Keep your cool and be kind.  

Check whether you’re at fault
Sometimes we don’t realise our behaviour is unacceptable or has an impact on 
others.  Our harassment, discrimination and bullying policy on the ‘Speak Up’ 
intranet page outlines the definitions of harassment, discrimination and bullying, 
and other types of unreasonable behaviour.

If you’re accused…

What to do and how to get help

Quick Guide to harassment, discrimination and bullying

I’m being
accused 
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Where to go for help
Contacts:

The Employee Assistance Programme (EAP).  

Tel: 0800 735 343  - Someone is available 24/7

For more information: 
Visit the Speak Up : Kaua ē Patu Wairua page on the Auckland 
DHB intranet.

Read the Harassment, Discrimination and Bullying Policy.

The best medicine in times of stress
• Our Employee Assistance Programme (EAP) offers free counselling

• Your GP can also offer ways of dealing with stress.


